
Factor Outcome
--- Qualifying Populations Serves at least one QP Yes / No
--- Eligible Costs Homelessness or Homelessness Yes / No

--- Start date
Project has not started and will wait 
for HUD approvals

Yes / No

Maximum Points Factor Outcome Points Awarded

5 Technical Assistance
Applicant met with or spoke to CDA 
staff regarding project and eligibility 
criteria 

15 pts: Demonstrated Community 
Need and Countywide Benefit

10 pts: Demonstrated Community 
Need and addresses targeted area 
benefit.

5 pts: Community needs not 
identified. Countywide benefit is not 
clearly demonstrated.

10 pts: Program is ready and will be 
ready to begin as soon as funding is 
awarded. All components are in 
place (i.e. city approvals)

The program will be completed, and 
funds drawn down within 2 years of 
the award of the funds.

5 pts: Minor components not in 
place but will not delay timeline

The project will not be significantly 
completed/funds will not be drawn 
down within 2 years of award of the 
funds. 
0 pts: Major components not in 
place and will delay project starting 
up

The project will not be completed, 
and a significant portion of the funds 
will not be drawn down within 
required time frames.

Threshold Requirements

 If you answered NO to any of the Threshold Requirements, STOP NOW.  

Project Description

15 Community Need and County Benefit

10 Timeline



15 pts: Project will assist in unmet 
needs for two or more qualifying 
populations

10 pts: Project will assist in in unmet 
needs for one qualifying population

15 Accomplishments



15 pts: Funds from other required 
sources are committed 
(documentation of commitment of 
funds required by June 30, 2024). 
Budget proposes eligible uses.

10 pts: Funds from other required 
sources are pending.
Applicant proposes some ineligible 
uses but after technical assistance 

0 pts: Applications not yet submitted 
to other required funding sources. 
Proposed ineligible use of funds. No 
intent to resubmit revised budget 
after technical assistance discussion 
from CDA. 

15 pts: Exceeds 25% Match
10 pts: Meets 25% Match
5 pts: Less than 25% Match

15 Budget Commitment

15 Leveraging/Match



15 pts: All costs have been carefully 
estimated and documented 

10 pts: Some, but not all costs have 
been estimated and documented. 
Demonstrated fiscal management. 

0 pts: Cost estimates have not been 
documented or no demonstration of 
fiscal management. 

10 pts: Applicant will ensure staff will 
familiarize with the HOME ARP 
requirements HUD’s income training 
prior to execution of funds and will 
partner with a consultant or entity to 
ensure federal requirements are 
met. 

0 pts: Applicant staff are not familiar 
with HOME ARP requirements or 
income verifications or calculations 
and have no experience or 
knowledge of the federal 
requirements or reporting. 

10 pts: Applicant has experience 
with similar project and federal 
funding requirements

Organization Capacity
5 pts: Applicant has experience with 
similar project but not federal 
funding or has experience with 
federal funding but not similar 
project

0 pts: Applicant does not have 
experience with federal funding and 
does not have experience with a 
similar project.  

15 Compliance Capacity

15 pts: Applicant staff are familiar 
with HOME ARP requirements and 
have taken HUD’s income 
verification training and are familiar 
with federal requirements

 Organizational Capacity 

15 Budget Narrative

10



10 pts: Applicant has a modest 
amount of experience in 
implementing complex projects or 
projects like proposed project and is 
not partnering with a consultant or 
entity with relevant experience.

130 Total Points Awarded 0

Notes:

15 Management and Requirements

15 pts: Applicant is experienced (or is 
partnering with a consultant or 
entity) in implementing projects with 
similar complexity as the proposed 
project. 

0 pts: The implementing organization 
does not have experience in 
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